TMJH Community Council
Oct 12, 2022 2:40 pm- 3:30pm

Attendees: Sooze Preston, Kim Abbett, Caleb Fine, Sarah Smyth,
Kristen Hall

Old Business
e Minutes from Sept 26 were corrected by committee
e Kim motioned to approve the minutes with the corrections
Sarah second the motion
All in favor of motion
New Business
SIP
e Goal 1
» Our proficiency scores have improved per the results of RISE
and ASPIRE tests
» TMIJH is now a “A” school compared to 6 years ago
» Our proficiency scores have improved through all areas-Read,
Write, Math, Science
e Action A
» Funding a Reading Bridge class 34%
>
e Action B
» Branching Minds Tierl-all classes are using this level; Tier
2,3-gives more info on how to service students
» Currently TMJH SIP is paying ($6,400) for this program, but
would like the DO to take over as the District is paying for
other schools
e Action C
» Some CORE teachers are part of the ELL Cohort which is
funded by SIP
» These teachers work one on one with students to help them
comprehend the material
e Goal 2
» This focuses on increasing the # of A’s, B's and C’s
» Currently 10% of our grades are D’s and F’s
e Action A



» Our MASA program (funded by PCEF) and some SCC funds
help pay for teachers to assist students with homework help
after school

» This gives students more academic support

e Action B

» Hired Reader/Graders give support to Social Studies and
English classes

» They provide more feedback for students and it helps the
teachers turn over the assignments quicker

e Action C

» Currently we have not been able to hire our Behavioral
Support Supervisor

» This position is supposed to help students get back into the
classroom by keeping them up to date with school work
during in school suspension

> Part of the funds for this position have been diverted to the
purchasing of Promethean Boards

Goal 3
» This helps fund students to take the AP tests

MISC
e Caleb will schedule time for teachers who are funded by SCC funds

to come speak with the committee and give updates

Word on the Street

Quarter 1 ends this week

Teachers are blitzing to raise student grades

Novel Committee-Policy 1941(censoring) following this new policy
in regards to student reading materials

Fall sports are wrapping up-9™" grade

Winter sports tryouts begin in Novmeber-9*" grade

Adjourn

Sooze motioned to adjourn
Kristen seconded the motion

e All present in favor of motion

Next meeting November 9, 2022



